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Item 7.01 Regulation FD Disclosure.

On November 16, 2011, Ocwen Financial Corporation (“Ocwen”) is making a presentation at the Bank of America Merrill Lynch 2011 Banking and
Financial Services Conference. A copy of Ocwen’s slide presentation for such conference is attached as Exhibit 99.1 hereto. Such slide presentation shall not
be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, nor shall it be deemed incorporated by reference in any filing
under the Securities Act of 1933, except as shall be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.
(a)-(c) Not applicable.

(d) Exhibits:

Exhibit No. Description

99.1 Ocwen Financial Corporation Slide Presentation.




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

OCWEN FINANCIAL CORPORATION

By: /s/ John P. Van Vlack

John P. Van Vlack
Executive Vice President, Chief Financial Officer and
Chief Accounting Officer

(On behalf of the Registrant and as its principal financial officer)
Date: November 16, 2011
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FORWARD-LOOKING STATEMENT:

Our presentation may contain certain forward-looking statements that are
made pursuant to the Safe Harbor provisions of the federal securities
laws. These forward-looking statements may be identified by a reference
to a future period or by the use of forward-looking terminclogy. They may
involve risks and uncertainties that could cause the company's actual
results to differ materially from the results discussed in the forward-
looking statements.

NON-GAAP MEASURES:

Our presentation contains references to “normalized” results, which are
non-GAAP performance measures. We believe these non-GAAP
performance measures may provide additional meaningful comparisons
between current results and results in prior periods. Non-GAAP
performance measures should be viewed in addition to, and not as an
alternative for, the Company's reported results under accounting
principles generally accepted in the United States.
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Who we are and what we do

8 Leading provider of residential and commaercial morgage loan servicing and special servicing
Publicly-traded (NYSE: OCN) pure play morgage servicer with $1.56n in market capitalization
20+ years of innovation in loss mitigation
#1 in servicing qually in third party studies of servicers
Low cost, scalable servicing platform and technology

® 5106.1bn servicing portfolio, including recent acquisition of Littan Loan Servicing LP ("Lition”)

u Employer of over 4 000 professionals and staff worldwide

u Managament and the Board have a 23% ownership in Oowen and strong alignment of interests

Ocwen maximizes value for mortgage owners by ...through the intelligent use of scalable
keeping borrowers in their homes... tachnology

u Applies psychological principles to overcome B Home retention Relationship Managers are hired
barrowes fear and ohjections based on intellect and personality profile — not
Delivered via artificial inteligence and dialogue i e ol
engine ensuring reliabikty and consistency = 'We believe Ocwen can create a best-in-class
® Utilizes advanced models to reduce variability and coliector in three manths
lossas by avaluating loan resolution allematives B Technology and global resources anable Ocwen 1o
dedicate more staff lo keep people in their homes
and lower delinquency rales
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Summary of investment highlights

Ocwen is well positioned to take advantage of attractive growth opportunities

Highly scalable platform with operating cost T0% below the industry

Superior servicing and loss mitigation practices effective at driving down delinguencies and advances

Acquisitions underwritten to attractive returns, which increase over time

7 We are effectively deploying capital into attractive opportunities
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Growing demand for high-touch servicers in $11 trillion

industry

= 510.5tn in residential morigages outslanding as of

December 31, 20107
= %1.41n of delinquent loans

® Top four banks service 54% of total loans, but
focused on prime “low touch” laans

W believe “High touch® servicers ane best
equipped 1o improve loan perlormance

® Ocwen currently leoking at over $300bn in UPB
{excluding J.P. Morgan and Saxon transactions)

- Divestitures of non-core bank servicing
portfolios

T Bourve Federel Repeve Sabig

Top rtgage

servicers !

i in baliona]
| Prime Servicens |

Servicer urE Servicer urE
Bari of America 52,003
Wislls Fargo 1810 Chass Home Financs ar
Chase 1,215 B, {Coundnywide ) 78
e 511 Amarican Home 7
Ally Fingngial 381 HSBC Finance il

Distressed assets over time 13
P
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opportunities

~— We have a strong pipeline of attractive growth

Ocwen began purchasing non-performing leans in 1892 and has serviced subprime loans since 1986

u On Octobar 19 2011, we sigiad 4 defnite agreemant 10 stquive Saxon
and cariain MSRs owned by Marges Stankey Bhd ite affiates
Sawon incledes WSRs with 5285 8bn in UPB, of which Oowen
subseraces §10. 80, and polental subsarsicing of $12 %80

& On Hovember 4, 2011, we signed a defindive agreement o acgaine a
$15bn sermcing porifole from J 7. Mogan

= Enabiss Oowen o polentaly deploy up o §T25mm of capsal [inckeding
cash, debi and equity} with pobantially atiractve refums:

e pemarally UNDERAVTIE Duf DEMS 1 3 IIgeled 25% 10 30°% Rurde
aiE of above, Reghly sccrelive to EPE

®  Buysr cradisdity & Sl By pufchasng poes
B Wi meman commitied B and focuied on HLSS

HLSS provides capfal for growth, though not with sufficant pace to
Supgesr Qowan's curmant pipelne

Ticfe 77w I8 0 ddurence Vel FLS5 8 PO wal b succeeaially comyseled o B HLSS wil
a4 BarAprds n sgnng e ) pssioss ol MEE v bma

Track record of growing the bus

extended time perio

(% in bithons, UFE &l parod and)

51081

o

&

2001 2005 2010 9/30M1 PF

Note §70F11 PF balanios neflects 538 4 bl in Liton L. Acguisiion cloosd o FV011

Acquisitions expected to be highly accretive to Ocwen's high quality,

low cost servicing platform
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-, Why is Ocwen well positioned to benefit from these

\"J opportunities

= Ocwen's key differentiators are directly proportional to delinquency of portiolio
8 Cowen has
A T0% cost advaniage in servicing non-performing loans’
A proven ability to reduce delinguencies and advances
Best in class 90+ day to current roll rates for subprime loans?
Reduced advances of the HomEq pertfolio more than 36% within the first 13 months afier on-boarding
Ability to finance advances across cycles
Ability to integrate portfolios without meaningful disruplion to performance
Maintained strong balance sheet thraughout the cycle

7. Saseve: Anafyma of key 7071 MIAC cou per non-performing kan appied i Coess's poriiolo seleive & Ooess'y mangine! cosf siudy for May 3017
2 Soieve Bark of Amesiilem Lpsch spor deted Jufy 2000, Bawed o X008 wnfige b o dat o Oectmiber 2008 13 My 2000
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Highly scalable platform with lowest operating costs

® Can quickly scale its servicing platform to efficiently Cost per non-performing loa

board acquired portfolios with only modest additions Sy
o infrastructurne

® Lowest operating cost ralative to the subprime 70% coat
mortgage servicing industry’ benafit

® Achieves its competitive position through the use of a
technodogy-enabled servicing platiorm and a
global workforce

- A decade of experience operating in India

industry Avetnge Sost

Ocwen has a sustainable cost advantage due to superior processes and a global

infrastructure which enables it to efficiently board new portfolios and realize significant
cost savings

T Sowrna AN oF ity 0711 WUAG (O i A0 Te TR K8 ATDRSR fa Chpana s Porthoio selaing & ipwsns mangina’ coi mudy B Wy 2077
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Delinquency Percentage

(93 day:+ non-performing) by Po ... with differing levels of advances as a

Fiid
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() Revenue in basis points by portfolio

Revenue in bps - Saxon Servicing, HomEq & Litton Portfolios

— 80
W B4.3
5 BO
]
3 70
67.6
g 60
3 o ¥ 457
= ¥ 40.0
] 30
= Q2 2010 Q3 2010 Q4 2010 a120m Q2 2011 Q3201
—a— Tolal Revenue (Saxon) u— Total Revenue (HomEg) —— Tolal Revenue (Litton)

Moles: Saxon senicing portiolio was boarded in May-2010, HemEg porticho in Sep-2010, & Lilon portfolio in Sep-2011,
Todal Reverwe = Contractual Servicing Fee plus Ancilary Revenue
Conlractual senvicing fees on Litton poeticlio averages 46 bps va. 50 bps for HomEg & Saxon
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~. Acquisitions provide attractive returns, which increase

over time

= Margins expand as revenue per UPB grows without concomitant increase in expense
= Portfolio becomes less capital inlensive as delinquencies and advances dedline
= Pre-tax retum on capital increases

Underwritten capital | UPB Underwritten pre-tax return on capital

1200% = 5% 4

A0
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Substantial cash flow generation

u Without any new UPB, the existing portfolio, induding Litton, is expected o generate substantial free cash flow
® Cash provided by operating activities was $630mm in the first six months of 2011 {which excludes Litton)

B According o our analysis, even if the delinquencies incraasa 25%, free cash flow would only decrease 15% in
2013

Hypothetical free cash flow " sensitivity analysis

(§mm) 2013 2014 2015
Prepayment speeds
with 50% Immediate decrease in CPR (&%) 8% 19%
with 50% immediale increase in CPR 1% (10%:) (18%e)

Delinguency rates
with 25% lower deling at end point 1% 5% 1%
with 25% higher deling at end paint [15%) [5%) [1%6)

T FOBRCIR (P Bowe B BB K3 (Wy (7o Fabr Sarwid Aucurwd TSR L Ficully FoLatied 19 Ot § ke Cold

e Aciusl reauits sy difler Fom B propecied sumbers
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Low risk balance sheet...

£977mm of equity supported by high quality assets with limited recourse debt

Highly rated assets (as reported 9/30/11)

(3 i miona) ® The balance sheet eonsists of high quality | low risk

assels consisting primarily of advance recaivables
Asyats ™ kL] % of Total

Saaitail i Gy 89% of assels are invesimenl grade quality assels

= Ewen if other assets such as MSRs, DTAs, Net

Adances 28757 B0 1%
Eash 820 398 Receivables and Other Assets all fell to zero, we
Cash resene Bccounts 178 31% expect there to be sufficient equity to cover all debi
Defered Tax Asssis 1305 29% and other liabilities
Tt imasirment Grade Cuabsy 43140 L ™ DUI’EIiD-I'I malched liahimies El’bd he-dg:ed H-ﬂﬂ-il'l5|
Other Assets LIBOR Increases
ek el S & Maintains over $600mm of excess advance
Fecerables and PPE Bis 1.7% mﬂdlﬂ'ﬂ ﬁpﬂﬂrﬂ'
LHFS sl imastrment in Suby 453 Qi
Cthes Assets - L2 0 _ L%
Total Olher Assets s&a 19.8%
Tofal Assei 4,836 8 100 0%

Sowce Comgeny B
P Ercivches £80mm of Loans Nel - Meatecied for Securisbon breasiors smng from FAS 17T accouming muke changs

2 Infhated BETR of (efod
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...with upside potential

remental value embedded in the MSR!'

Qur industry-lowest cost to service creates

MSR valugs according to various methodaologies Implied book value / share

= Cowan @ Linan
$1,040 $18.70
Lition 452
incremant
458
5057 e
: - I ] I S
Bood value MUALC [ 3rd party Iniemal valuaton E Er MLAC 13rd party Intemal valuaon

Adjusting to reflect Ocwen’s lower advance ratio would further increase the value of the MSR

¥ Source Anatyma of My 2011 AT cou par non pacdrmng ke apped i Oresn's porilie relafe d Ocwen’s margns couf gy b ey 2000
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-~ We are deploying capital to take advantage of attractive

" opportunities

= Capital in current partfolio -Lii.'u:m:wft-l‘r -Eummhﬂiﬁlﬂunuﬁ
= M equily = Availabie credil = Saxon £ and JPW
£2054

Ad]. daphoyed capits Herwy capital Pro ferma capital depdoyed

P An of W09
T To b reEAE TR i 5 SBATE B B COmpay o i RERbi N Tang (TR Capee
3 Thars i3 o s Bl B Sanon snd JPM bensectons wil coss
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Summary of investment highlights

Ocwen is well positioned to take advantage of attractive growth opportunities

Highly scalable platform with operating cost 70% below the industry

Superior servicing and loss mitigation practices effective at driving down delinguencies and advances

tions underwritten to attractive returns, which increase over time

5 Substantial cash flow generation

& Low risk balance sheet with upside potential

7 We are effectively deploying capital into attractive opportunities
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